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OPNAV NOTICE 3111 
 
From:  Chief of Naval Operations 
 
Subj:  REDESIGNATION OF RESERVE NAVAL COASTAL WARFARE SQUADRONS 
       AND SUBORDINATE UNITS TO ACTIVE NAVY STATUS 
 
Ref:   (a) OPNAVINST 3111.14V 
       (b) SNDL (OPNAVNOTE 5400 of 18 Jun 03) 
 
1.  Purpose.  To approve redesignation of Naval Coastal Warfare 
Squadrons 28 and 31, Mobile Inshore Undersea Warfare Units 104, 
108, 201, and 208 and Inshore Boat Units 12 and 26, all under 
the administrative command of the Chief of Naval Operations. 
 
2.  Background.  Reserve NCW forces are front-line units in the 
Global War on Terror and have been used extensively since the 
attack on the USS Cole.  Employment of these units has continued 
at high levels since the terrorist attacks on the World Trade 
Center and the Pentagon in September 2001.  Lessons learned from 
Operations Enduring Freedom (OEF) and Iraqi Freedom (OIF) 
highlighted the need for an active component NCW capability.  In 
response to these lessons learned CNO has approved the stand up 
of an active component NCW capability. 
 
3.  Organizational Changes.  Effective 1 October 2004, 
redesignate the following units from Naval Reserve to Active 
Duty Navy and change their name and geographic location.  The 
following applies: 
 
    a.  From         To 
 
    Commanding Officer   Commanding Officer 
    NCWRON 28     NCWRON 4 
    4901 CBC 3rd St.   NNSY BLDG 1575 
    Gulfport, MS  39501-5018  Portsmouth, VA  23709 
 
    (SNDL:  26S1A) (UIC:  30671) (SNDL:  26H1) (UIC:  30671) 
    (PLA:  COMNCWRON TWO EIGHT) (PLA:  COMNCWRON FOUR) 
    (PDS:  Gulfport, MS)   (PDS:  Portsmouth, VA) 
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    Commanding Officer   Officer in Charge 
    MIUWU 201     MIUWU 401 
    NAVMARCORESCEN    NNSY BLDG 1575 
    28828 Glenwood Rd.   Portsmouth, VA  23709 
    Perrysburg, OH  43551-3014 
       (SNDL:  26R1) (UIC:  80001) 
    (SNDL:  26R1) (UIC:  80001) (PLA:  MIUWU FOUR ZERO ONE) 
    (PLA:  MIUWU TWO ZERO ONE) (PDS:  Portsmouth, VA) 
    (PDS:  Perrysburg, OH) 
  
    Commanding Officer   Officer in Charge 
    MIUWU 208     IBU 41 
    NAVMARCORESREDCEN   NNSY BLDG 1575 
    18650 NW 62nd Ave.   Portsmouth, VA  23709 
    Hialeah, FL  33015-6009   
       (SNDL:  28I1) (UIC:  55486) 
    (SNDL:  26R1) (UIC:  55486) (PLA:  INSHOREBOATU FOUR ONE) 
    (PLA:  MIUWU TWO ZERO EIGHT) (PDS:  Portsmouth, VA) 
    (PDS:  Hialeah, FL) 
 
    Commanding Officer   Officer in Charge 
    IBU 26     IBU 42 
    1821 Flight Line Rd.   NNSY BLDG 1575 
    Wilmington, NC  28405-1316 Portsmouth, VA  23709 
 
    (SNDL:  28I1) (UIC:  46474) (SNDL:  28I1) (UIC:  46474) 
    (PLA:  INSHOREBOATU TWO SIX) (PLA:  INSHOREBOATU FOUR TWO) 
    (PDS:  Wilmington, NC)  (PDS:  Portsmouth, VA) 
 
    b.  From        To 
 
    Commanding Officer   Commanding Officer 
    NCWRON 31     NCWRON 5 
    Coast Guard Island   NOLF 1B BLDG 184 
    BLDG 504     Box 357140 
    Alameda, CA  94501-5100  San Diego, CA  92135-1740 
 
    (SNDL:  26S2A) (UIC:  30688) (SNDL:  26H2) (UIC:  30688) 
    (PLA:  COMNCWRON THREE ONE) (PLA:  COMNCWRON FIVE) 
    (PDS:  Alameda, CA)   (PDS:  San Diego, CA) 
 
    Commanding Officer   Officer in Charge 
    MIUW 104     MIUW 501 
    995 E. Mission St.   NOLF 1B BLDG 184 
    San Jose, CA  95112-1699  Box 357140 
       San Diego, CA  92135-1740 
    (SNDL:  26R2) (UIC:  0053A) 
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    (PLA:  MIUWU ONE ZERO FOUR) (SNDL:  26R2)(UIC:  0053A) 
    (PDS:  San Jose, CA)   (PLA:  MIUWU FIVE ZERO ONE) 
       (PDS:  San Diego, CA) 
 
    Commanding Officer   Officer in Charge 
    MIUW 108     IBU 51 
    1430 Dimmit Dr. STE 217  NOLF 1B BLDG 184 
    Corpus Christi, TX  78419-5124 Box 357140 
           San Diego, CA  92135-1740 
    (SNDL:  26R2) (UIC:  81998) 
    (PLA:  MIUWU ONE ZERO EIGHT) (SNDL:  28I2)(UIC:  81998) 
    (PDS:  Corpus Christi, TX) (PLA:  INSHOREBOATU FIVE ONE) 
       (PDS:  San Diego, CA) 
 
    Commanding Officer   Officer in Charge 
    IBU 12     IBU 52 
    845 Terry Ave. North   NOLF 1B BLDG 184 
    Seattle, WA  98109-4348  Box 357140 
         San Diego, CA  92135-1740 
    (SNDL:  28I2) (UIC:  47726) 
    (PLA:  INSHOREBOATU ONE TWO) (SNDL:  28I2) (UIC:  47726) 
    (PDS:  Seattle, WA)   (PLA:  INSHOREBOATU FIVE TWO) 
       (PDS:  San Diego, CA) 
 
    (1) Mission.  To provide seaward surveillance and 
security forces in amphibious objective areas, harbors and 
approaches, straits, anchorages, offshore economic assets and 
other militarily significant inshore areas throughout the world; 
to be structured with one embedded C4I detachment with a Mobile 
Ashore Support Terminal (MAST) C4I suite, one Mobile Inshore 
Undersea Warfare (MIUW) Unit with mobile surveillance and 
communications equipment and two Inshore Boat Units with 34-foot 
high-speed craft armed with multiple crew-served weapons; and to 
be worldwide deployable in response to emergent AT/FP 
requirements or OPLAN support with force packages tailored to 
minimize footprint and provide specific operational 
capabilities. 
 
        (2) Major Claimant.  COMFLTFORCOM 
 
        (3) OPNAV Resource Sponsor.  N75 
 
        (4) Administrative Chain of Command 
 
    Echelon  Administrative Chain of Command 
 
   2   Commander, Fleet Forces Command 
   3     Commander, Maritime Force Protection 
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        Command 
   4       Commander, Naval Coastal Warfare Group 
      TWO 
   5     Commanding Officer, Naval Coastal 
        Warfare Squadron 4 
   6       Officer in Charge, Mobile Inshore 
      Undersea Warfare Unit 401 
   6       Officer in Charge, Inshore Boat 
      Unit 41 
   6       Officer in Charge, Inshore Boat 
      Unit 42 
   4       Commander, Naval Coastal Warfare Group  
                          ONE   
   5     Commanding Officer, Naval Coastal 
        Warfare Squadron 5 
   6         Officer in Charge, Mobile Inshore 
      Undersea Warfare Unit 501 
   6      Officer in Charge, Inshore Boat 
        Unit 51 
   6     Officer in Charge, Inshore Boat 
        Unit 52 
 
4.  Action 
 
    a.  This is advance change 65-04 to enclosure (5) of 
reference (b). 
 
    b.  Master Update Authority, Honolulu, HI will revise the 
Plain Language Addresses (PLA) in the Central Directory 
Component effective 1 October 2004 unless otherwise directed via 
official correspondence.  Correspondence concerning the PLA 
should be forwarded to NAVNETSPAOPSCOM (Code N31), 5280 Fourth 
St., Dahlgren, VA 22448-5300. 
 
6.  Cancellation Contingency.  This notice may be retained for 
reference purposes.  The organization action will remain 
effective until changed by DNS. 
 
 
      A. T. CHURCH III 
      Vice Admiral, U.S. Navy 
      Director, Navy Staff 
 
Distribution: 
Electronic only, via Navy Directives Website 
http://neds.nebt.daps.mil 


